
 
 
ePurchasing, FY2010 Rate Proposal 
Department of Administrative Services 
Division of Purchasing & General Services 
 
 
RATE REQUEST 
Electronic Purchasing Services (ePS) is not requesting any changes to its rate structure. 
 
PROGRAM DESCRIPTION 
Electronic Purchasing Services (ePS) provides state agencies, local government, school districts and higher 
education an efficient and effective source of office supplies, maintenance, repair and operations (MRO) and 
industrial supplies and other services to enhance their ability to conduct business. 
Print Services manages essential document production services for state government. This is accomplished be 
two separate programs within Print Services: Digital Print Services and the State Copy Center. 
 
BUSINESS SUPPLIES: ePS manages three office products suppliers, Corporate Express, Office Depot, Office 
Max. ePS ensures correct pricing, service and product availability. ePS also routinely audits state agencies to 
ensure office products are purchased on contract. 
 
MRO AND INDUSTRIAL SUPPLIES: The Division of Purchasing & General Services has contracted with Grainger, 
Industrial Supplies, and Codale, for discounts between 10% and 88% depending on the item and prepaid 
freight anywhere in the State. Electronic Purchasing Services manages the supplies contract to ensure correct 
pricing, customer service and product. 
 
PURCHASING CARD: This program is designed to supplement or eliminate a variety of processes including petty 
cash, local check writing, low-value authorizations and small dollar purchase orders. The P-Card can be used 
for in-store purchases as well as mail, e-mail, and telephone and fax orders. 
 
FY08 ACCOMPLISHMENTS 
Office Supplies sales reached just short of $18 million 
A compliance audit of all Purchasing Card and procedures will be completed by 2007 calendar year end.  
Purchasing Card usage exceeded $ 
 
MARKET COMPARISON 

  Utah  Idaho  Arizona  

ITEM TYPE 
Office 
Max Corporate Depot 

Office 
Max 

Office 
Max Corporate Depot 

Catalog 59% 64% 54% 58% 60% 58% 57% 
Toner 39% 37% 33% 39% 36% 36% 36% 
Office Equipment 41% 21% 33% 50% 42% 40% 36% 
Furniture 52% 26% 43% 50% 46% 46% 46% 
Paper 55% 71% 64% 50% 51% 51% 51% 
Non Stock Items 21% 16% 19% 15% varies varies varies 
 Average 45% 39% 41% 44% 47% 46% 45% 
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Print Services, FY2010 Rate Proposal 
Department of Administrative Services 
Division of Purchasing & General Services 
 
 
RATE REQUEST 
 
Print Services is not requesting any changes to its rate structure. 
 

 
 
 
PROGRAM DESCRIPTION 
 
Print Services manages essential document production services for state government. This is accomplished be 
two separate programs within Print Services: Digital Print Services and the State Copy Center. 
 
Digital Print Services: The program offers walk-up copying services to state agencies that want to create a 
"hassle-free" copying environment in their office.  Included in the service is a copier that meets the agencies 
immediate and long-term requirements and specifications, full-service maintenance through the manufacturer 
or its local representative, and all copier consumables.  When an agency subscribes, the program purchases 
and installs the copier(s), provides the required supplies, trains the staff, and assures that the copier is well 
maintained. 
 
The principle advantages of the program are all costs are paid from the operating budget, a reliable copier 
designed to meet present and future needs, scheduled copier replacement, no more paper work for 
establishing maintenance contracts or purchasing supplies, improved staff morale, reduced copying costs, and 
excellent service. 
 
State Copy Center:  The State Copy Center provides high quality, production digital printing and related 
publishing services. These services are available to State of Utah agencies and other government institutions 
and political subdivisions. The print center provides printing-on-demand in the form of high-volume black & 
white or color impressions. Additionally, the center is equipped with a variety of bindery and finishing services, 
such as folding, cutting, punching, and binding.  The print center is able to work with tabbed dividers, variable 
data, spot color, address labels, and carbonless work. 
 
Print Services’ partnership with Xerox has been in effect for three years. 
 
 
FY08 ACCOMPLISHMENTS 

• Awarded printing contract for Salt Lake City Corporation 
• Moved print center from Capitol Hill to 324 South State 
• Closed and moved equipment from Education’s print center 
• Increased the number of impressions produced at copy center by 26%. 

 
 
 
 



MARKET COMPARISON 
 

 
 
 
CUSTOMER SATISFACTION SURVEY RESULTS 
 
A customer survey is sent out twice a year. The grading system in based on a 5.0 system, with a 5.0 score 
being the best ranking. During FY08, Print Services customer satisfaction cumulative score was 4.45. Over the 
past 3 years, scores averaged 4.48. 
 

 
 
 
VOLUMES 
 
DIGITAL PRINT SERVICES 
During FY08, the self-service copier program generated 76,000,000 impressions on its copier machines. Over 
the past eight years the average yearly number of impressions has been 81,000,000. 
 

 
 
 



CAPITOL PRINT CENTER 
The combined number of black & white and color impressions created by the print center for FY07 was over 
28,600,000. This is up 26% from the previous year. 
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State Mail & Dist. Services, FY2010 Rate Proposal 
Department of Administrative Services 
Division of Purchasing & General Services 
 
 
RATE REQUEST 
State Mail is not requesting any changes to its rate structure. 
 

DIVISION OF PURCHASING & 
GENERAL SERVICES 

FY 2009 
AUTHORIZED 

FY 2010 
PROPOSED 

% 
CHANGE 

REVENUE 
CHANGE 

TASK RATES 
Business Reply/Postage Due  $         0.090   $       0.090  0%  $        -    
Special Handling/Labor per hr.  $       28.350   $     28.350  0%  $        -    
Auto Fold  $         0.010   $       0.010  0%  $        -    
Label Generate  $         0.021   $       0.021  0%  $        -    
Label Apply  $         0.018   $       0.018  0%  $        -    
Bursting  $         0.012   $       0.012  0%  $        -    
Auto Tab  $         0.016   $       0.016  0%  $        -    
Meter/Seal  $         0.017   $       0.017  0%  $        -    
Federal Meter/Seal  $         0.014   $       0.014  0%  $        -    
Optical Character Reader  $         0.017   $       0.017  0%  $        -    
Mail Distribution  $         0.035   $       0.035  0%  $        -    
Accountable Mail  $         0.180   $       0.180  0%  $        -    
Task Distribution Rate  $         0.008   $       0.008  0%  $        -    
Auto Insert  $         0.013   $       0.013  0%  $        -    
Additional Insert  $         0.004   $       0.004  0%  $        -    
Intelligent Inserting  $         0.018   $       0.018  0%  $        -    

 
PROGRAM DESCRIPTION 
State Mail & Distribution Services (SM&DS) is a full service mail processing and distribution operation. Our 
mission is to provide a cost effective and comprehensive mail and distribution system for our customer 
agencies. Our goal is to assist all state agencies and political sub-divisions in taking full advantage of our 
postage and freight discount programs and to assist them in minimizing their mail finishing costs. This is 
achieved through extensive automation, consolidation, and on-going customer training efforts. 
 
FY08 ACCOMPLISHMENTS 
The capstone accomplishment for this year has been State Mail’s Energy Savings Plan. The plan is a 3-phase 
approach focusing on energy, labor and cost savings. Starting on April 7, 2008 State Mail’s Energy Savings 
plan went into affect with a redesign and reduction on our courier routes and our new “Zebra” card program. 
Along with these changes State Mail has been working with our customers to help identify other possible 
courier stop reductions that can be handled with alternative forms of mail service, including prepaid postage 
strips and on-call service. Some of the results that have been realized include the following: 1,500 miles/month 
reduction in miles driven, 2 hour reduction in building operating time, and an increase in mail qualifying for 
postage discounts. These Energy savings initiatives have allowed us an opportunity to work closer with our 
individual customer agencies in an effort to reduce their costs by better mail design. 
 
MARKET COMPARISON 
State Mail & Distribution Services’ market comparison is difficult because of the few private sector companies 
who provide all of the same services as State Mail. The closest company for comparison is a local organization 
called Skymail International, Inc. Skymail provides all of the same services as State Mail excluding mail 
delivery and pick-up. In an effort to accurately compare the two services a typical processing job at State Mail 
has been compared cost-wise to Skymail. Below is a table demonstrating the savings by using State Mail. 
 



Sample 100,000 Piece Two-Piece 
Inserting Job 

State Mail & 
Distribution Price 

Skymail 
Price Difference 

Tasks Performed 
Fold  $                2,000   $     3,000   $     1,000  
Auto Insert 1st Insert  $                1,300   $     1,500   $       200  
Additional Insert  $                   400   $       600   $       200  
Meter  $                1,700   $     1,800   $       100  
OCR  $                1,700   $     2,000   $       300  
Mail Distribution  $                4,000   $     5,500   $     1,500  
Task Distribution  $                3,200   $     6,000   $     2,800  
Savings Compared to Market    $     6,100  

 
CUSTOMER SATISFACTION SURVEY RESULTS 
A customer survey is sent out by the Division Director to a list of over 1,830 customers on State Mail’s User 
List. The results for State Mail are down from previous years, but still relatively high. Possible reasons for the 
decline in the survey results may have to do with a significant increase in the number of customers surveyed 
and several new customers starting service with State Mail over the last year. These new customers have had 
some typical issues as they have moved their mail operations over to State Mail. Finally, many customers have 
been struggling to understand the new Postal regulations that came into affect last year. 
 

 2007 2007 2006 2005 State Mail & Distribution Services Customer Service Survey Results 
Trend May Jan. Oct. Oct. 

1. State Mail's staff treats me with courtesy and respect. 

►
 4.45 4.80 4.60 4.50 

2. Items are consistently processed and mailed on or before desired mailing date. 

►
 4.30 4.90 4.20 - 

3. Items are processed correctly. 

►
 4.28 4.60 4.00 - 

4. I am satisfied with the accuracy of the information I receive. 

►
 4.31 4.60 3.80 4.40 

5. State Mail services are convenient to use. 

►
 4.29 4.60 4.60 4.20 

6. Billing questions and problems are answered and resolved promptly and courteously. 

►
 4.02 4.90 4.10 4.40 

7. State Mail services are valuable to my agency's critical mission. 

►
 4.49 5.00 4.50 4.40 

8.  State Mail & Distribution Services excels at its mission to "Provide our customers with best value 
goods and services". 

►
 4.26 4.70 4.20 4.50 

9. Overall, I am satisfied with the quality of service I receive from State Mail & Distribution Services 

►
 4.42 4.80 4.30 4.30 

10. I feel confident that the staff is professional, knowledgeable and capable of helping me. 

►
 4.27 4.50 4.50 4.20 

11. State Mail Services' Staff are courteous when answering questions or resolving problems. 

►
 4.28 4.70 4.50 - 

12. Courier pick up/delivers items in a timely manner (within 15 minutes before/after scheduled time.) 

►
 4.04 4.90 4.60 - 

13. Couriers are professional and courteous. 

►
 4.36 4.90 4.60 - 

14. Courier is appropriately dressed and demonstrates professionalism. 

►
 4.24 4.50 4.50 - 

15. I am able to obtain the information I need. 

►
 4.07 4.40 4.00 - 

16. Reports are accurate, timely and contain useful information. 

►
 3.93 4.50 4.10 - 

17. State Mail's staff promptly responds to phone calls, email and voice mail (within 1 business day). 

►
 4.25 4.80 4.30 4.20 

18. State Mail Service's website is easy to use, contains helpful information and meets my needs. 

►
 4.16 4.40 3.70 4.00 

19. Initial contact people know where to direct me to get the answers I need. 

►
 4.22 4.40 4.30 4.20 



 
VOLUMES 
State Mail & Distribution Services inserts, meters and sorts close to 20,000,000 pieces of mail each year. 
These services are in conjunction with other mailing services including mail design, interoffice mail delivery, 
address printing, tabbing, labeling and private sector shipping contracts. The results of these efforts are 
postage and shipping savings as high as $1.7 million for our customers. 
 

TASK ID - YTD VOLUMES YEAR TO DATE 
VOLUMES Inbound 

OCR 
Outbound 

OCR Metering Inserting Savings 

FY2006     2,780,691    20,095,852   18,370,425    19,286,034  $ 1,467,513 
FY2007     2,819,576    22,605,978   17,028,726    20,074,608  $ 1,730,414 
FY2008     3,992,573    22,048,362 20,123,839 21,564,109 $ 1,590,094 

 
 

REVENUE AND EXPENSE BY RATE 
 

 Label Apply ($0.018)  $               7,243.30 
Costs  $             11,705.87 

Profit/(Loss)  $             (4,462.57) 
  
Label Generate ($0.021)  $             39,643.61 
Costs  $           118,682.73 

Profit/(Loss)  $           (79,039.12) 
  
Meter/Seal ($0.017)  $           344,899.02 
Costs  $           455,337.63 

Profit/(Loss)  $         (110,438.62) 
  
OCR ($0.017)  $           350,879.24 
Costs  $           190,692.25 

Profit/(Loss)  $           160,186.99 
  
Task Dist ($0.008)  $           675,620.98 
Costs  $           681,804.03 

Profit/(Loss)  $             (6,183.05) 
  
Auto Tab ($0.016)  $             20,825.65 
Costs  $             31,909.41 

Profit/(Loss)  $           (11,083.76) 
  
Special Handling ($28.350)  $             81,552.00 
Costs  $             85,128.27 

Profit/(Loss)  $             (3,576.27) 
  

Profit/(Loss)  $         (235,893.18)
 
 

Description Estimated FY08 

Accountable Mail ($0.180)  $             44,699.36 
Costs  $             52,028.91 

Profit/(Loss)  $             (7,329.55) 
  
Auto Insert ($0.013)  $           118,847.60 
Costs  $             73,765.02 

Profit/(Loss)  $             45,082.58 
  
BRM ($0.09)  $             35,143.95 
Costs  $             28,488.75 

Profit/(Loss)  $               6,655.20 
  
Mail distribution ($0.035)  $           713,198.43 
Costs  $           949,880.16 

Profit/(Loss)  $         (236,681.72) 
  
Auto Fold ($0.010)  $           170,220.63 
Costs  $             58,995.12 

Profit/(Loss)  $           111,225.51 
  
Intelligent Inserting ($0.018)  $           111,181.28 
Additional Insert ($0.004)  $             27,456.11 
Costs  $           238,886.19 

Profit/(Loss)  $         (100,248.80) 

  



 
(insert financial statements) 
 
 
 
 


